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davits abreast the mizzen rigging. They were well
above water, toggled-in against a hpar so as to be dis-
engaged by one single jerk en a lanyard i their tackle

falls being always coiled clear on deck;, and in oilier
respects were ready for lowering Instantly. Owing
to the shortness of a merchantman's crew the orders as
to these boats were that In an emergency the nearest men
(up to four) were to get into her at once, the officer cf the
watch and the midshipman of the watch attending to the
falls. The only real test of quickness we had happened
In the daytime and in light weather, when the ship
was luffed up till the sails lifted and one of the quarter-
boats was lowered to pick up a parrot which had flown
overboard. Not having been on deck at the time 1
don't know how long all this took, but the parrot
survived the experience; so we must have been quick
enough to have saved a child, for instance, of which
we always had several on board.

On the skids abaft the mainmast we carried two
bigger spare boats bottom up and not ready for lower-
ing. But the principal boats of the ship were two
very roomy lifeboats, carried on skids forward, just
abaft the fore rigging. They stood in chocks and their
davits were fore-and-afted at sea, but the lowering
tackles were always hooked and the falls colled in tubs
secured on the top of the deck house, of which I have
spoken before. Those lifeboats were fitted out ready
to "abandon ship/' with sea anchors, oil bags, oars*
mast and sail, blue lights, water beakers and ship's
bread in tins. Their chocks were held In position by a
bolt in the usual way and the ship's carpenter was
instructed when making his report to me in the morning
to report: "Davits and bolts free." When the bolt
was knocked out a lift of three inches was all that was
necessary to swing out those lifeboats. Now and again